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Executive Summary
Goodfood Market Corp Company in Canada business model was analyzed to identify the structure of the business which can be used to develop a new company in Australia. The business is a meal kit company that delivers meals and groceries to the people in Canada. It was founded in 2016 by Jonathan Ferrari, Neil Cuggy, and Raffi Krikorian. The current CEO of the company is Jonathan Ferrari. The company since the foundation has 90% of the customers from Canada. its outlets are in almost all towns in Canada, they also make good meals at a cheaper price. The business structure of the company starts from the CEO to the subscribers of their services online. The company makes revenue from the meals that are sold and delivered services. This business venture was used to develop another entrepreneurial venture in Australia. The business venture in Australia depends on the meal kit; it delivers food, groceries, and cooking services to people in Australia. It is analyzed how it can make profits and attract more customers.
[bookmark: _Toc52923760]Business Model Critical Analysis
[bookmark: _Toc52923761]Goodfood Market Corp
Goodfood Market Corp is a company based in Canada, The company was founded in 2014 by Neil Cuggy, Jonathan Ferrari, Raffi Krikorian. The C.E.O of the company is Jonathan Ferrari who is running the company within Canada. 
[bookmark: _Toc52923762]History of the company
Goodfood Market Corp was founded by Neil Cuggy, Jonathan Ferrari, Raffi Krikorian, it was founded under a different name which later changed to Goodfood market corp. During the foundation of the company it was called Culiniste, they started it as an online platform for ordering home meals, groceries,  receipts, precooked meals to the customers in Canada. It was established to help Canadians who were having difficulty in cooking, who traveled a long distance to buy food, and those who wanted to know more about more receipts. The company was successfully established because it solved many problems related to food Canadians were experiencing. The company made a hundred and more subscribers which laid the foundation of the company. The company was further marketed to the Canadian people by a radio and television presenter Anne, Marie Withenshaw. It was branded to Goodfood Market Corps in 2016 after having many customers as subscribers in all of Canada. The company went public in 2017 where it joined the Toronto Stock exchange which helped it raise more capital which was used to expand the service delivery (Gazette, 2017).
The major products and services the company provides
Goodfood Market Corp is a meal kit company that provides various foods to customers in Canada. Type of the meals includes classic meals such as Turkey Burger, easy prep meals such as Fragrant Shrimp Massaman Curry, Italian style Antipasto pasta, low carbs such as Hoisin Pork meatballs and Creamy French Style skillet chicken  (Gazette, 2017).Vegetable meals such as Vegetable Mezze Platter and tomato chickpea coconut curry with wilted greens. Family-style meals such as sun-dried tomato porcini and beef ragu with Crispy Kale. Seared pork chops with baked potatoes and crispy green salad. Grocery items like peanut and olive oil are also provided with the company to their customers. The company delivers food to its subscribers who are the major customers to their homes or places of request.  
[bookmark: _Toc52923763]Benefits
Goodfood Market Corps provide affordable foods with fewer ingredients which are healthy and fewer calories.  There is fast delivery of foods and receipts to the customers through the delivery system of the company. Various types of foods are prepared by Goodfood Market Corps which satisfies the customer’s needs. The customers can identify different receipts from the company website and learn how to cook (Gazette M.(2017)Food products that are not in other parts of Canada or are scarce and can be found in other parts like olive oil. It reduces the distance of the customers to go to the market and the effort of cooking. The branches of Goodfood Market Corps are all over Canada thus it is easy to deliver food to the clients.
[bookmark: _Toc52923764]Company targeted customers 
The company was established to solve the problems people in Canada have in food preparation, it targets all the population in Canada because food is used by everybody. The company targets career men and women who have no or little time to cook (Camilleri, 2018).  It helps them with cooked foods that are delivered to the doorstep which saves time for preparation and buying of the kitchen staff (Gazette, 2017). It targets people in Canada who do not want to travel to restaurants or supermarkets to buy food. The company also provides foods and groceries at home for those customers, it also targets the places that have a scarcity of vegetables, and it helps people from those areas to easily access groceries at their doorstep. It also targets Canadians who want to try new receipts for food. 90% of the population in Canada has tested food for Goodfood Market Corp and 80% are subscribers to their services online. 
[bookmark: _Toc52923765]The problems addressed by the company
The company is successful because it solves a variety of problems related to food which is used by everyone in the country. Problems that relate to the fear of cooking or lack of cooking experience are solved with the company meal kit (Logue, et al., 2018). Their food is prepared according to the customer specification and it is delivered to the doorsteps of the clients. It provides easy excess for cooked meals, which saves people from traveling to hotels or restaurants. Those who may need a specific type of food and they do not know how to cook can easily order food from the company. The company provides family meals that can be used on special occasions in the families which save the time of preparation. The company provides receipts to the clients who may need to cook a specific type of meal helping to reduce the time used to research the receipts. The problem of going to the market for groceries is solved with the online order and delivery of the groceries. The foods and groceries can be easily excessed across Canada through this company. The company is also solving unemployment problems by employing many chiefs and delivery persons across Canada. It helps to solve the problem of overpriced meals in hotels or restaurants by reducing the prices of their foods.  
[bookmark: _Toc52923766]Market analysis of the company 
The market of the food industry in Canada is over-flooded with, hotels, restaurants, and companies that provide home delivery services at the homes of the client. Goodfood Market Corp is one of the competitive meal kit companies in Canada. It is customers all over Canada and more than 50% of customer's subscriptions of people in Canada in the online platform. It can compete in the market with other companies of food because of the following; it makes delivers a verity of food to the customers in all of Canada (Easton, et al., 2018). This gives customers a very of choices to choose from, unlike other companies specify on selling a particular type of food like Pizzas. Its deliveries are quick because the company has branches in almost all towns in Canada. This competes with others that take time to deliver food and are located in a specific town. Goodfood Market Corp sells its meals at cheaper prices as compared to other hotels and restaurants. People prefer to order meals from this company because it is cheaper, unlike other companies. The company makes good meals that have .less spices which attract more people to buy meals from it. The company is highly preferred because its services are easily available online through subscription to their services. There are no complications in the order delivery of meals which makes it to have more customers.
The company was able to establish itself by solving people's problems with meal preparations. Its market becomes consistent due to availability in almost all towns in Canada and it is easy to subscribe to its services. People value its services because the company delivery system has fewer issues as compared to other companies. The company going in public through joining the stock exchange helped it to increase the customers and also marketing in social media.
[bookmark: _Toc52923767]The company's ethical issues
The ethical issues in Goodfood Market Corp Company are very minimal which cannot destroy the reputation of the company. The company operates under strong ethical standards which attract more people to subscribe to its services.  The foods that are cooked are healthy and of high quality, the customers are treated properly. The employees have a good code of communication with the customers. Unethical issues come from the company when the order has a problem that needs to be resolved (Teece, 2018).  It takes a lot of time to waste the time for customers, and sometimes the order of the meal is not compensated while the client paid for the meals. This is an unethical issue challenging the service delivery of the company. This issue happens in some of the regions the company operates in, it is not in all regions. The company treats well its employees, and it is regarded as the best companies that treat their employees well in Canada. It has programs that help the communities in Canada like funding cleaning programs in towns and providing a market to small-scale farmers of vegetables across Canada encouraging greenhouse farming.
[bookmark: _Toc52923768] Part 2 
[bookmark: _Toc52923769]Introduction 
The best business idea that I can venture in Australia is a meal kit venture. This is the best business because it can help to solve many problems that Australian people have concerning making meal making. Most of the people especially in cities and towns in Australia are always busy working, and time for making meals is limited. The problem of meal preparation and distance of traveling to a hotel or restaurant can be minimized by meal kit. There are companies in Australia and hotels that deliver meals to the customers' homes. Most of the companies do not deliver groceries and receipts to the clients (Palepu, et al., 2020). Most of these companies or hotels do not make a variety of meals limiting the customer’s needs. I can start a business venture which makes a different type of meals and groceries to people in Australia. This will help many people who find it difficult to go to the market to shop for groceries and go to hotels to buy specific types of meals. The business venture will be launched online so that people can subscribe to its services; the subscription will be free to enable many people to subscribe to the meal and grocery delivery.
[bookmark: _Toc52923770]Business Model Canvas       
	Key partners 
	Key activities 
	Value propositions 
	Key resources 
	Customer relationship 
	Channels 
	Customer segments
	Cost structure 

	Family and friends 
Financial assist 
Agricultural farms 
Provision of groceries and foods
	Delivering meals to the clients 
Making meals and grocery reparation 
	Cheap meals provision 
Fast delivery of meals 
Groceries delivery at affordable prices.
	Motorbikes, groceries
Capital
Offices  
	Provision of the business suggestion box for customers.
Bonuses of specific days 
Good service provision 
	Delivery 
Online website 
Marketing in television and radio, restaurants in towns.
	Subscribed customers, customers that made the order for delivery
Grocery customers 
	The cost depends on the meals. The grocery of 3 kg above will be delivered to customers to reduce the cost.

	Revenue streams
Capital from the ordered meals and groceries, delivery services depend on the distance from the urban area
	
	
	
	
	
	
	



[bookmark: _Toc52923771]Customer segments 
The company targets people who find it hard to go to the market or supermarkets to buy groceries and meals. It also targets people who do not like to cook and they like quick food, also those who do not know how to cook and those who do not have time to cook. It also will reduce the time for delivery of meals to minimize the problems people in Australia are passing through while waiting for the food delivery from hotels and restaurants. It will also target people who like to try new receipts that are cooked in other continents (Sultan, et al., 2018)
[bookmark: _Toc52923772]Value proposition
The meals the company will be delivered to the customers will be affordable and yummy will less spice. This will be cheaper than other than the foods delivered in other hotels and it will be cooked in the best way. The delivery of the meals will be fastest as compared to other companies or hotels. It will also be delivering groceries to the homes of customers with a variety of meals that can be used by many people.
[bookmark: _Toc52923773]Customer relationships 
The customer’s relationships will be built to help new customers to subscribe to the company services, the older customers to remain and to invest in them to provide capital for the company. This will be done by making high-quality meals that will be admired by many people in Australia (Camilleri, 2018). The prices will be cheaper than other meals provided by hotels and restaurants. The bonuses for meals like buy one and get one on Fridays will be used to retain and recruit more customers. High-quality services will be provided by the staff of the company to attract more customers. 
[bookmark: _Toc52923774]Channels 
The channels for the company delivers services to the customers will be motorcycles and vehicles for the large orders of meals. The customers can easily get the company services from online websites, where they can make an order and it can be delivered easily. 
[bookmark: _Toc52923775]Key activities 
The important activities in the company that will increase the value of the company products towards the clients include the following; making various types of meals for people of Austria that can be used by people in different times. The delivery of meals using vehicles and motorcycles. Delivery of groceries to the customers and receipts.
[bookmark: _Toc52923776]Key resources 
The key resources of the company will come from the family financial support will help me to set up strictures of the food preparation. Loans from the bank will help me to buy motorcycles and vehicles for food delivery (Burns, et al., 2018). Vegetables from various farms across Australia, which will be used as glossaries. The workforce will be recruited from the towns the company will be based and they will be recruited according to the experience in the work of hotels.  
[bookmark: _Toc52923777]Key partners 
Key partners of the company will be my family who will help in the financial assistance of the company. The vegetable farmers in some areas will be my key partners in the production of the groceries and meat supplies that will be supplying meat to my company.
[bookmark: _Toc52923778]Cost structure 
The cost structure of the company will be classified as value-driven where the company will invest more in improving the value of the meals sold and groceries. The customer’s service will be improved as compared to other companies that deal with the same business to compete with them (Isabelle, et al., 2020). The company will use a variable cost structure because the meals and groceries will be sold at a different cost. The cost will vary with the type of food the number of groceries and delivery systems. The cost of delivery for areas away from the city will vary from the delivery of meals in the areas in the town. 
[bookmark: _Toc52923779]Revenue structure 
The company will make revenue from the following ways; purchase of meals from the customers and groceries (Chandradasa, 2018). Revenue will also be made from the service fee for food delivery to the customers. Selling of receipts to clients and providing catering service at a cost will be used to make revenue. Advertising other companies’ products through the company website and social media will be charged to raise revenue. 
[bookmark: _Toc52923780]Financial projections 
Startup Cost
	Start-up costs
	Cost $
	Equipment 
	Cost $

	Registration 
Licenses
Vehicle registration
Rental costs 
Utility connections 
Internet connection
Computer software
Wages 
Insurance 
TOTAL 

	
500
1000
10 000
2000
200
500
100,000
20 000
134200
	 Kitchen equipment
 Motorcycles
Computer equipment’s 
Vehicles
Phones 
Computer software 


 
    
	500 000
200 000
30 000
100 000
10 000
50 000



890000



Project profit and loss statement for the first three years
	Profit and loss
	Year 1 
	Year 2 
	Year 3 

	Expenses 
	
	
	

	Wages 
Insurance 
Repairs 
Extra expenses 
Rent 
Raw materials 
Total expenses 
Sales 
Meals 
Groceries 
Totals 
Net profits 

	100 000
20 000
10 000
15 000
50000
80 000
275 000
700000
700 000
300 000
1000 000
725 000
	250 000
25 000
20 000
30 000
80 000
100 000
505000

1000 000
400 000
1400 000
895000
	300 000
30 000
20 000
35 000
100 000
150 000
635 000

1500 000
600  000
2100 000
1465 000
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